Multimedia Communications Technical Committee via Zoom
Thursday, Nov. 11, 2021
9:00 - 10:30 AM EDT (America/New York)

1. Greeting from Jun WU
2. Self-introduction: 12 participants + later participants = 25 participants
3. Organization structure, scope, and leadership team are introduced 
4. Minute of Committee at ICC 21 is approved by all the participants
	a. vote and approved
5. Introduce the P&P update
	a. award board now changing to award subcommittee
6. Recent activities
	a. dl program 
	b. senior member and IEEE fellow evaluation 
c. other activities: conference sponsorship, ICME 2022, journal update, conference update, etc.
d. MMTC chair Jun Wu introduces TC recertification process, and asks MMTC members to provide materials and information for recertification.

Subcommittees:
	a. Qing Yang introduces the first three subcommittee
b. Jun Wu introduces the services and publicity subcommittee and award subcommittee
c. Liang Zhou introduces the interest groups

 
7.  QA, comments, suggestions.
a. Cyn Sikora mentioned that MMTC have a lot of activities, it is better to attract more women and reveal the diversity.
[bookmark: _GoBack]b. Shiwen Mao shared his experiences on previous MMTC recertification, and encouraged all MMTC members to give a hand to MMTC recertification.

	
